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S/NM FOR AMBASSADOR VANCE: SER/INC FOR WAMPLER 

DEA FOR EOI CUSACK 

E. O. 11652: N/A 
TAGS: SNAR/MEX 

SUBJECT: PROPOSED OBSERVATION TRAINING PROGRAM 

REF: (A) LETTER, MCBEE-MAY, SEPT 23; (B) TELECON, MCBEE-BERNAL, 

OCT 21; (C) STATE 25221; (D) MEX 9173 

1. NARCOTICS COORDINATING COMMITTEE STRONGLY RECOMMENDS THAT 
SUBJECT TRAINING BE DISAPPROVED FOR THE FOLLOWING REASONS: 

A. DEPARTMENT IS ACUTELY AWARE OF OUR CONSTANT EFFORTS TO 
ENCOURAGE THE AG ON AN EARLIER DATE FOR INITIATION OF THE FORTH- 
COMING EXPANDED INTERNSIFIED ERADICATION/INTERDICTION CAMPAIGN 
AS CITED IN REF (D). 

B. THE ABSENCE OF ANY KEY PERSONNEL, E.G. CAPT. XVIDEZNX# 

CAPT SILVA AND/OR LT. PLATE, COULD HAVE THE FFECT OF DELAYING 
THE DATE ESTABLISHED BY THE AG, AS ALL THREE ARE ACTIVELY PAR- 
TICIPATING IN FREQUENT JOINT PLANNING MEETINGS WITH AG STAFF, 

ZONE COORDINATORS, AND MILITARY OFFICIALS. 

C. WE RECOGNIZE THE GOOD RAPPORT BETWEEN THE AG CIVILIAN OFFICIALS 
AND GOM MILITARY BOTH IN MEXICO CITY AND IN THE FIELD IN THE 
ERADICATION/INTERDICTION EFFORTS AND DO NOT WISH TO RUN THE 

RISK OF JEOPRADIZING THIS RELATIONSHIP BY PROVIDING US MILITARY 
EXPOSURE FOR THE AG PERSONNEL. 
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D. THE DEPUTY AG HAS BEEN ADAMANT IN EXPRESSING THERE IS NO 
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SLACK PERIOD BETWEEN ERADICATION CAMPAIGNS AS THEY CONSIDER 
MARIHUANA CAMPAIGN OF EQUAL IMPORTANCE ON A YEAR-ROUND BASIS. 
THEREFORE, THEY WOULD NEVER CONSIDER ALLOWING SENIOR ASSAGO 
OFFICIALS TO BE ABSENT SIMULTANEOUSLY FOR ANY PERIOD OF TIME 
FROM THEIR ASSIGNED DUTIES. 

E. WE FEEL THAT MOST OF THE CRITICAL AREAS COVERED IN THE 
OBSERVATIONAL TRAINING TOUR ARE BEING ADDRESSED IN COUNTRY 
BY PRESENT STAFF IN A REALISTIC MANNER WITHIN THE CONTEXT OF 
IN-COUNTRY ABILITY TO EBSORB AND RETAIN. 

2. WE REGRET THAT EMBASSY WAS NOT GIVEN OPPORTUNITY TO COMMENT 
ON THIS IDEA WHICH, ALTHOUGH WELL-INTENDED AND APPARENTLY A 
GOOD ONE, IS IMPRACTICAL FOR REASONS GIVEN ABOVE. REQUEST 
DEPARTMENT S COOPERATION IN ASSURING THAT EMBASSY IS CONSULTED 
ON ALL FUTURE INITIATIVES BEFORE ACTION IS TAKEN WHICH MIGHT 
BE PRECIPITOUS OR OTHERWISE PLACE USG IN EMBARRASSING POSITION. 
THIS SHOULD NOT BE READ AS CRITICISM OF WASHINGTON/EMBASSY 
LIAISON WHICH IS EXCELLENT; WE ONLY SEEK TO REMIND 
THOSE CONCERNED THAT ETERNAL VIGILANCE IS THE PRICE OF 100 
PERCENT COORDINATION. FOR OUR PART, WE TOO SHALL TRY TO KEEP 
THIS FOREMOST IN MIND. 

BRANDIN 

NOTE BY OC/T: MEXICO 9435(#)AS RECEIVED. 
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